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HOWE OF FIFE RUGBY FOOTBALL CLUB 

Annual General Meeting 

Minute of the meeting held on 29th June 2017 

Club House Function Room, Duffus Park at 20:30 

 

Attendance: 63 members attended in person and there were 14 valid proxies and one invalid proxy (i.e. 

not submitted to the Company Secretary 48 hours before the start of the AGM). 

Apologies: Apologies were received from 14 members 

Welcome: Interim President Chris Reekie introduced himself and explained the circumstances leading to 

him chairing the AGM.  He thanked past President Murdo Fraser, and Vice President Dougie Hynd for 

the many hours they had sacrificed working for the benefit of the club.  He also thanked Gary Horne and 

John Lethangie for their years of coaching, and supporting the club in many ways.  Chris noted the ways 

that the Club had been re-directing and re-invigorating itself and that this challenge continued.  He also 

commended Craig Manson and Mandy Palmer-Norrie for their work with the Howe Harlequins and 

thanked Russell Ferguson for the commitment he had shown to developing the character of the Howe 

youth teams which built the platform for the future of the club.  Members were thanked for their 

resilience and continued support at what was a difficult period for the club.  A minute silence was 

shared in memory of members who have passed away since the last AGM. 

Minutes: The minute of the meeting of 16th June 2016 was accepted as a true record, proposed by Ian 

Manson and seconded by Barbara Wardlaw. 

Special Resolution: A special resolution to amend article 5.7.5 of the Articles, as previously published, 

was agreed.  Proposed by Craig Manson and seconded by Russell Cockburn. 

 

Trustee Report: 

Misconduct:  Lee Powles gave an overview of the situation explaining the process, changing advice from 

the SRU and very serious nature of the engagement with the SRU Discipline panel.  The start, and then 

delay, in pursuing a club disciplinary investigation had been due to the changing SRU advice.  The player 

and official statements had been taken over a period of several months by Burness Paul, acting for the 

SRU.  He explained that the SRU Misconduct Rules encourage early acceptance of allegations.  The club 

had taken legal advice as this is a complex situation requiring specialist advice.  There were a number of 

questions, statements and opinions from the floor, including from parents of men included in the SRU 

process.  Iain Young from Morton Fraser was invited to provide clarification.  This included that the club 

fee, in the order of £17k was a discounted fixed charge which meant that incremental advice such as 
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attending the AGM and advice to players was gratis.  Chris Reekie confirmed that the vacuum created by 

the Club not being able to make any public statements had caused difficulties.  There was 

acknowledgement from the floor that normal club business was difficult enough and it was unfair to 

point the finger at the Trustees who were managing this difficult situation.  There was comment that the 

incident in 2016 was a terrible thing to happen and Chris Reekie acknowledged that it was horrible and 

he knew personally that the event and consequences had hurt a lot of people. 

Club Development:  Chris reflected that the Club had undergone a metamorphosis from rugby club to 

charity and the management of this change was a significant thing.  The Trustees had taken time to 

deliberate on the framework that would provide accountability and clear responsibilities for the years 

ahead.  The main element of the proposal was to separate the rugby (President and 2 x Vice President) 

from the other activities (Chair and Trustees) as these would not normally mix in a commercial 

environment.  The aim is to have positions of accountability in addition to the overall governance.  This 

would allow time and energy and positive direction from the right people with positive skills.  The 

Trustees needed to co-opt people with marketing, commercial analysis and financial skills. 

Chris noted that the role of Club Captain is not mutually exclusive to the Men’s 1st XV as the Club has 

started to diversify.  We need to continue to improve the culture and ethos, and apply the ‘Howe Way’ 

across a unified club as there are demanding times ahead.  We need to all act with ambition and the 

goodwill of the club at heart and unite on and off the field. 

Rugby Reports 

Senior Men:  It was confirmed that the senior men had looked at their failings and how others saw 

them.  This drew out some of the issues and made clear their responsibilities and the respect they 

needed to earn.  They wished to demonstrate what has been done already and how they will continue 

to change though a focus on their core values of ‘respect’, ‘attitude’, leadership’, ‘family (one club, one 

unit together)’. 

Senior Women: Craig Manson gave an overview of the season which unfortunately included some 

injuries.  The growing number of girls meant that there was now a pathway, a welcome development for 

the Harlequins. 

Youth: A report was provided by Russell Ferguson. 

Knights: A report was provided by Ian Manson. 

Financial Report 

Matthew Struthers, Accountant, confirmed the Charity has the full accounts with OSCR and the Trading 

accounts are lodged with Companies House.  A summary sheet had been made available.  It had been a 

year of change and capital investment.  The new trading profile was still being established, for example 

bar sales were down but catering was up.  A lot of analysis was being undertaken on expenditure 

including wages which were part funded for a limited period.  The charity account had included a 

number of one off expenses.  There was an explanation given of the final bill for the new clubhouse and 

retention payments and that this would end up with a negative balance. 

Proposals were circulated for fixing the annual subscription and along with the financial report proposed 

by Russell Cockburn and seconded by Russell Ferguson. 
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Appointment of Financial Examiner 

Approval of Henderson Black continuing as Financial Examiner was proposed by Joe King and seconded 

by Alan Hendry. 

Appointment of New Trustees 

As intimated in his welcome Chris Reekie confirmed that the Rugby element was being separated from 

the big trading enterprise that brings in the income that drives the rugby.  Chris Reekie refuted the 

suggestion from the floor that any ‘self-appointed trustees had put themselves above the club’.  The 

situation was that there were very few trustees left.  The Articles of Association require the Chair of the 

Trustees to be elected by the Trustees from amongst their number.  However, the club will need to look 

at how a President can be voted from the floor and in future work with the Trustees as the two 

elements need to work together to be successful.  There was further discussion on the need to think 

differently from the historic situation to comply with Charity requirements going forward.   

There being more nominations than the 9 seats available ballot papers were distributed and collated by 

Russell Cockburn.  The following were subsequently appointed as Trustees: Gavin Anderson, Andrew 

Arbuckle, Eddie Burgess, J Russell Cockburn, Barbara Cooper, Pippa Gardner, Craig Manson and Chris 

Reekie. 

Approval of Captains and Vice Captains 

Senior Men – still to be determined 

Senior Women – Katie Williams (captain) and Emma McKinnon (vice captain) 

Presentation of Trophies 

Harlequins Most improved player – Shez Wilson 

  Club Player – Karen Strachen 

  Player’s player – Emma McKinnon  

The Baxter trophy for the most improved player – Andrew Harley 

The Donaldson Trophy for the players’ player of the year – Chris Mann 

Stuart Gibb Memorial Trophy – Jamie Thomson 

The CellarsTrophy for Endeavour – Russell Ferguson 

 

 

 

mailto:sales@howerugby.co.uk
http://www.howerugby.co.uk/


 

Howe of Fife RFC Ltd, Duffus Park, Cupar, Fife.  KY15 4HY 
T:  01334 652819  E:  sales@howerugby.co.uk www.howerugby.co.uk 

Company registered SC449527 and Registered Charity Number SC044008 

 

A.O.C.B. 

A heartfelt plea was made to the Trading company to restore the supply of Tennants which was 

considered superior to the beer currently supplied. 

There was further discussion on the need to restore the trust of the community and recover from the 

current tainted club image and get the respect back. 

Chris Reekie concluded the discussion acknowledging that it was still a sensitive situation.  He confirmed 

he would focus on the positives.  The Trustees would put a structure in place and then get on with the 

business of managing all the aspects of the club that needed to be taken forward. 

There being no further business the meeting was closed. 
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